Nevada City School of the Arts

Charter Governance Council 

Friday, December 9, 2011

1:30pm – 4 :00pm

Location: Nevada City School of the Arts

Agenda

1
Call to Order 1:30 pm

2
Roll Call 

3
Public Forum:  Members of the public are invited to address the Council regarding issues for future agendas.  Comments limited to 3 minutes.
4
Plaudits

Action Items 












5
Approve Agenda
6
Revise enrollment policy to reflect changes to priority list.  

Eliminate prior year waitlist and add priority to residents of county.
7
Approve Revised School Charter
8
Approve 1st interim budget 
9
Approve Council Resolution Regarding Budget 


Revised Resolution based upon County Board of Education Resolution request



Discuss proposed budget cuts if required

10
Approve $6K Administrative fees for 2010-2011 Annual Giving Campaign
11
Approve November Expenditures
12
Approve CGC Minutes 11-18-2011
Reports













13
Director, Holly Pettitt
14
Faculty, Maria DiCintio, Cathy Harmon

15
Arts Coordinator, Jody Deaderick

16
SAEF, Elizabeth Magallon Fleury

Discussion Items

17
End of year faculty presentations: does this format inform and help the members of CGC or should we, along with faculty, consider changes.
Adjournment 4:00pm

This agenda posted on Tuesday, December 6, 2011, at least 72 hours in advance of this meeting, at the Nevada City School of the Arts and on the NCSA website.
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